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Role of the key person 
 

Definition of the Key Person- the named member of staff assigned to an 
individual child to support their development and act as the key point of 
contact with that child’s parents/carers.  
 
Main responsibilities and roles of the key person:  
 

 To know their individual child and to support their sense of identity and 
individuality.  To be aware of their individual children’s and family’s needs, 
preferences and development 

 

 To help the child become familiar with the setting and to feel confident 
and safe within it, developing a genuine bond with the child (and the 
child’s parents/carers) and offer a settled, close relationship. 

 

 To help the child deal with separation anxiety.  
 

 To meet the needs of each child within their care and respond sensitively 
to their feelings, ideas and behaviour, talking to parents/carers to make 
sure that the child is being cared for appropriately for each family. 

 

 To keep records of development and progress and to share these records 
with parents/carers and other professionals as necessary. 

 

 To play an important role in encouraging the child to learn how to be 
independent. 

 

 To provide a secure base for their key children by being physically and 
emotionally available for them to come to. 

 

 To support children’s interests and explorations. 
 

 Allow children to express a range of feelings. 
 
 

Every child deserves to be special to someone and the Key Person Approach 
recognises this. 

The Key Person Approach is one of the vital principals in the Early Years Foundation 
Stage and now a statutory requirement of the framework.  It is a reciprocal 
relationship between a member of staff, individual child and their family.  It provides 
the child with a sense of security so that they feel confident to explore their world and 
form further relationships.   

The key person has an ‘invisible elastic thread’ of attachment to their key child, 
holding them in mind throughout their time at the setting.  It does not mean that they 
‘shadow’ or cling to the child or that they have to manage on their own. 

We all understand that a strong key person-to-key child relationship is central to the 
children’s well-being and emotional health. 
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Children are encouraged and supported within choosing their own key person, we 
closely observe the children during their transitions to see which adults they build 
strong, secure relationships with. The adult that the child warms closest to will 
become their key person.  
 
Within the setting there is a co-key person; which will form a good relationship with 
the children and take over the care and routine of individual children if their key 
person happens to be absent.  
 
Devised October 13 

 
 
 

 
 
 


